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TAVISTOCK SWIMMING CLUB
Established 1990

RISK ASSESSMENT: POOL TRAINING AT MEADOWLANDS


	CATEGORIES FOR LIKELIHOOD

	[bookmark: _Hlk152943847]Category
	Value
	Description

	Very unlikely
	1
	Less than 1% chance of being experienced by an individual during their lifetime

	Possible
	2
	Typically experienced once or twice during the lifetime of an individual

	Likely
	3
	Typically experienced once every five years by an individual

	Very likely
	4
	Typically experienced at least once every six months by an individual



	CATEGORIES FOR IMPACT

	Category
	Value
	Further description and examples

	Death/ permanent substantial disability
	4
	Death or fatal injury; multiple serious injuries; amputation of a limb or other permanent substantial disability; severe life shortening diseases; long term sickness or emotional trauma
High profile HSE prosecution; major PI claim; national press coverage;  major impact on morale

	Hospital treatment needed/ mild ongoing disability or illness
	3
	Broken limb; injury needing treatment at A&E; injury needing prescribed painkillers or long-term (> one week) OTC painkillers; short-term emotional trauma
Small civil claim; significant local press coverage; magistrates’ court HSE prosecution; some impact on morale

	First aid or home treatment at location or subsequently
	2
	Injury needing treatment at Minor Injuries; illness needing short-term absence from school or sport
Claims unlikely; adverse press coverage unlikely

	Discomfort/ irritation
	1
	Minor cuts & bruises; no time off school or sport needed



	
	RISK LEVEL
	
	ACTION

	LIKELIHOOD
	4
	8
	12
	16
	
	High
	Avoid Risk

	
	3
	6
	9
	12
	
	Medium
	Mitigate Risk

	
	2
	4
	6
	8
	
	Low
	Monitor Risk

	
	1
	2
	3
	4
	
	Remote
	Accept Risk

	
	IMPACT




Details of event: fun session/ water polo at Meadowlands, 25m pool.
Coach: Gareth Davis (L2), Jacob Cacchione (T2 + L1) or Claire Small (T2 + L1)

Assessment carried out by:  Caroline Furze
Date:			8th December 2023.  Reviewed & amended 26th July 2024
Date of review:	After any of: (1) change in relevant government or Swim England guidance; (2) change in the activity: (3) near-miss or incident                                                             

	Hazard 
	Risk Analysis before Controls
	Controls
	Risk Analysis after Controls
	Further notes

	Responsibility

	
	Likelihood
	Impact
	Risk
	
	Likelihood
	Impact
	Risk
	
	

	[bookmark: _Hlk45987968]Before training: out of doors

	Parking area: moving to/ from pool and parking area     
Pedestrian hit by vehicle.
	1
	3
	3
	
	1
	3
	3
	· Parking area is small and well lit
· Entrance to parking area is before where swimmers cross the road to reach the pool
· Use pavements
· Parents to decide whether child needs to be accompanied
· Extra care needed after dark
	Parents
Car drivers

	Parking area: moving to/ from pool and parking area  
Slips, trips and falls   
	2
	2
	4
	
	2
	2
	4
	· Parking area and route to pool kept in good repair
· Adequate lighting
· Parents to decide whether child should be told not to run
	Centre staff/ Council/ parents

	[bookmark: _Hlk45988018]Before training: indoors

	Movement around poolside (and changing area en route to toilets)
Slips, trips and falls
	3
	2
	6
	· Lighting and floors to be checked by Fusion on a regular basis
· Enforce no running rule
· Appropriate footwear only
· Bags should be left in lockers or safely stowed away from gangways
· As far as possible, keep areas in changing rooms and around pool clean & dry 
· If excessive water on floor, notify centre staff
	2
	2
	2
	
	Parents
Coach
Centre staff

	Poolside warm-up
Strains & sprains/ other injuries due to incorrect technique
	2
	2
	4
	
	2
	2
	4
	· Everyone instructed in correct warm-up
· Exercises are gentle, not strenuous
· Oversight from coach
	Coach

	Poolside warm-up
Injuries due to messing around
	2
	1
	2
	
	2
	1
	2
	· Warm-up supervised
	Coach

	Poolside warm-up
Serious injuries due to messing around – eg. someone falls into pool & bangs head
	1
	3
	3
	
	1
	3
	3
	
	Centre staff
Coach

	[bookmark: _Hlk90802493]During session: both sessions

	[bookmark: _Hlk81679478]Diving
Falls from blocks
	Blocks not in use

	Lane ropes
Entanglement/ collision with
	1
	1
	1
	
	1
	1
	1
	· Lane ropes will be pushed to one side
	Centre staff
Coach

	Injury during activity
Overheating
	2
	1
	2
	
	2
	1
	2
	· Participants to have free access to water bottles
· This is a fun session: participants can stop whenever they want (but over-excitement/ peer pressure may cause them to continue)
	Centre staff
Coach
Parents

	Injury during activity
Exhaustion
	2
	1
	2
	
	2
	1
	2
	· This is a fun session: participants can stop whenever they want (but over-excitement/ peer pressure may cause them to continue)
· Monitoring by coach & lifeguard
	Coach
Lifeguard

	Injury during activity 
Muscle strains etc
	2
	2
	4
	
	2
	2
	4
	· Warm-up before activity to reduce the risk further
	Coach

	Medical issues during training
Panic attack.  Participants hyperventilating or becoming distraught
	2
	2
	4
	
	2
	2
	4
	· Coach awareness
· Trained first aider present
	Coach
Centre staff

	Medical issues during training
Pre-existing conditions
	2
	3
	6
	· Coach has full access to details held as part of club membership (TeamUnify)
· Ensure swimmer has access to any inhalers etc. they might require during session
· Emergency phone and pool alarm available throughout 
· Parents/guardian must advise the coach of any short-term (non-Covid) health issues; coach to decide if swimmer can swim.
· Significant long-term conditions: parent/ carer to remain poolside in all cases where swimmer might need help managing their condition.  Ultimately, where risk comes from condition rather than activity, parent + child to decide whether risk is acceptable.
	2
	2
	4
	
	Coach
Centre staff
Parents

	Emotional or physical abuse
	2
	4
	8
	· Wavepower guidelines followed re DBS checks
· Safeguarding training for coaches and several parents
· Welfare Officer details on website
· Club captains system encourages older children to look out for others
	1
	3
	3
	· Child welfare is everyone’s responsibility
	TSC trustees
Welfare Officer
Everyone

	Child leaves complex and becomes lost/ injured
	3
	2
	6
	· Swimmers must not leave poolside during session without getting permission
· If swimmer has to cease training, parent/ carer will be notified and child must wait where coach can see them
· Primary school aged swimmers not permitted to leave building except in the care of a responsible adult w/out prior parental permission
	2
	2
	4
	· Parental contact details available via TeamUnify
	Coach

	[bookmark: _Hlk81678478]Injury/ disease due to water quality
Excess treatment chemicals => poisoning
Inadequate chemicals => excess bacteria/ viruses
	2
	3
	6
	· Meadowlands staff monitor water quality at least daily
	1
	2
	2
	
	Centre staff

	During session: fun session

	Drowning during fun session
	2
	4
	8
	· Lifeguard on duty throughout
· Everyone is a competent swimmer
	1
	3
	3
	
	Centre staff

	Diving (not from blocks)
Collision
Banging head/ body on bottom of pool
	2
	3
	6
	· Signage about pool depth
· Diving to be supervised by coach
· Swimmers trained and certified to carry out shallow competitive dives from blocks.  Those who have not completed their dive training to dive under close supervision only
· Lifeguard on duty throughout
	1
	2
	2
	
	Centre staff
Coach

	Injury during fun session
Being hit by another swimmer or by equipment
	3
	2
	6
	· Session supervised by coach/ lifeguards
	2
	2
	4
	
	

	During session: water polo

	Drowning during water polo
	2
	4
	8
	· Lifeguard on duty
· Dunking of players is not permitted
· Dangerous activities will result in the player being told to leave the pool
· If someone has been held underwater, coach/ lifeguard will stop play and check the player is unharmed. If breathing is difficult player should exit the pool and recover on the side
	1
	2
	2
	
	Coach
Lifeguard

	Injury during water polo
Being hit by ball, another player or equipment
	3
	3
	9
	· Coach and lifeguards to monitor activity carefully
· In the case of irresponsible or inappropriately aggressive behaviour, coach to speak to players involved to address the behaviour.  Participants can be asked to leave the session if necessary.
· Youngest group of swimmers have been advised not to take part.  If any do, coach to arrange play to reduce risk of collision with them
	2
	2
	4
	· Contact sport may involve face/arms etc being hit. Nosebleeds can occur, in which case the player must get out of the pool and not return until bleeding has stopped
	Coach
Lifeguard

	Infection following blood injury (eg. nose bleed)
	1
	4
	4
	
	1
	4
	4
	· Player with blood injury should leave the pool
· Blood should be cleaned from surfaces with anti-bacterial & antiviral solution immediately
	Centre staff

	Injury from equipment: water polo goals/ nets
Collapse of nets could cause injury
	2
	2
	4
	
	2
	2
	4
	· Equipment should be checked by coach before activity starts
· If a problem is identified, activity should stop until it has been resolved 
	Coach
Lifeguard

	[bookmark: _Hlk81583587]Any time: major incidents

	Fire or chemical spill
Burns
Smoke/ toxic gas inhalation
Crush injuries while escaping
	2
	4
	8
	· Precautions taken by centre re handling of chemicals etc
· Centre Fire Evacuation Plan
· Exits to be kept clear of bags and equipment 
· Lifeguards and coaches to be aware of the evacuation plan, exits and muster points
· Emergency phone and pool alarm available throughout the session
	1
	3
	3
	ALL MUST LISTEN TO LIFEGUARD INSTRUCTIONS
	Coach
Centre staff

	Injury from building
E.g. fall of part of roof
	1
	3
	3
	
	1
	3
	3
	· Roof has been inspected and passed as safe by Fusion
· Lifeguards trained in evacuation
· ALL MUST LISTEN TO LIFEGUARD INSTRUCTIONS
	Centre staff

	Other major incident
E.g. bomb threat, terrorist event
	1
	4
	4
	 
	1
	4
	4
	ALL MUST LISTEN TO LIFEGUARD INSTRUCTIONS
	Centre staff
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